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[ SUMMARY ]

In recent years, the housing supply of our country has had to respond to a demand
for increasingly luxurious living conditions and various needs. However, the
government and the private companies which are the existing housing suppliers have
not fully responded to it. NPOs which are rich in ideas and which consider the
viewpoint of the community are beginning to attract attention in the sector of new
housing supply.

Against this background, the main subject considered here is the development
potential of housing supply enterprises by NPOs. By examining KSF (Key Success
Factors) the aim is to draw a successful model, especially from the viewpoint of
enterprise.

The definition of a successful NPO is one which gets results. The following five
points were considered as evaluation criteria. (1) Stability of staff and established
continuity of organization. (2) Appropriate setting of outcomes index. (3) Financial
efficiency; effective use of capital. (4) Regular evaluation of effectiveness, setting of
targets that can be measured, and clarification of process. (5) Positiveness of
information disclosure and communication activities. The research question was
whether these evaluation viewpoints are KSF(s) for a success. The hypothesis was
proved as a result of the case study. Furthermore, a successful model of housing supply
NPO was derived from the relation of KSFs.

The importance of "dialog" was found through this analysis. NPOs measure the
results of activity via dialog, find the buds of new enterprises via dialog, and connect
community to the government and the private companies via dialog. As a future
subject, quantitative analysis and research on leadership is required. In addition, the
further examination of the role of dialog that takes into account the concept of

knowledge creation is called for.
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